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Executive Summary

On April 8, 2014, Microsoft will cease to offer
support for Windows XP. For organizations
that fail to migrate to another operating
system, there will be significant implications,
including loss of functionality, increased
support costs and lack of support for applica-
tions and hardware drivers. Organizations
face significant technical and business risks

because of security issues, since patches will

no longer be issued.
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While the migration away from XP is indeed proceeding, it
continues to move at a snail’s pace. According to a recent
survey by Windows IT Pro, reasons for the slow migration
might include: application compatibility, inadequate IT
resources, and a lack of management support.

In order to further measure the progress being made in
the move away from Windows XP, Penton Research con-
ducted a survey of more than 3,500 subscribers to its
various business publications, targeting specifically those
holding executive management or IT job title.

Some of the key areas of focus for this survey included:
the awareness among organizations of the approaching
end of support deadline for Windows XP; how prevalent
the use of Windows XP remained in these organizations;
what current or future plans they had for migration; and
how satisfied organizations were with their move to a new
operating system.

This white paper highlights the key findings of the Novem-
ber 2013 Penton Research survey, Windows XP Service Ter-
mination — Survey of User Awareness & Strategies Going
Forward, and outlines some of the best practices that orga-
nizations can follow in making their own plans for moving
away from Windows XP.

With April 2014 rapidly approaching, organizations that
have not yet implemented a new operating system need
to get started now. Fortunately there are clear steps to
take, beginning with deciding which operating system
to migrate to, determining what hardware to use, getting
management support and enlisting the assistance of a
third-party when necessary.

About the Survey

Overview: The Windows XP Service Termination survey,
including all methodology, data collection and analy-
sis, was conducted by Penton Research exclusively for
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Government
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Sample composition: Organization type
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Which of the following HP-Microsoft. Data from this survey was col-
. lected from November 12 through November
best describes your 20, 2013,

primary job function?
Objectives: This survey was conducted to

measure the awareness of the April 2014 Win-
3 4% President/CEQ/Owner/Partner dows XP support termination and determine
how prevalent the use of Windows XP contin-

21 o/ Technical/Engineering/Product Development ued to be across various industries.
(o]
Operatons Of those respondents who continued to
17% use Windows XP, the survey further sought
to determine their level of concern over sup-
3% Purchasing/Procurement port termination and to identify their plans
for upgrading.
20/ (F0
o Of those respondents who had upgraded from
@ Windows XP within the past two years, the
2% survey also sought to measure their current

satisfaction with the ROI of their upgrade.

(o) Sales
2% .
Methodology: Between November 12 and
o Marketing November 18, 2013, Penton Research deployed
1 /O email invitations to 208,099 subscribers (spe-
o/ O c.1f1cally targeting subsc.rlbe?s holding execu-
1 8 /O tive management of IT job titles).

By the close of the survey on November
20, 2013, Penton Research received 3,571
responses, for a total response rate of 1.7%.

Sample composition: Job level

Key Findings

With Microsoft’s end of service date for Win-
dows XP approaching, the proverbial party
is coming to an end for those organizations
still utilizing the 13-year-old operating sys-
tem. So, how well is the business world pre-
pared for this coming event? A recent survey
conducted by Penton Research of more than

N
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Were you aware that support for the Windows XP
No
operating system will expire effective April 2014? 26%

Figure 1:
Awareness of impending support termination for Windows XP

3,500 business executives and IT professionals revealed that  \A/hat is the
26% of those still running Windows XP were unaware that
support for the operating system is set to expire, effective April

2014 (Figure 1). number of people

approximate

The survey also indicated that some industries may be more employed by your
prepared than others. Those in the Public Safety, Mechani- organization?

cal Systems, and Construction markets were most likely to be
unaware of the impending support expiration (47 %, 42%, and

40% respectively). 2 9 O/ Less than 10
(o]

Use of Windows XP remains widespread o 10- 49
Cessation of support could prove to be quite problematic 23 /O

as utilization of Windows XP is still surprisingly common.

Almost half of all survey respondents (48%) reported employ- 8% 0%
ing Windows XP on at least a portion of their desktop/laptop

computers used in the organizations (Figure 2). Incidence of 1 4% 100- 499

(At all locations)

Which client operating systems are currently deployed 50/ 500-999
. L o
on desktop/laptop computers in your organizations?

1,000 - 4,999

, 9%

) 71% Windows 7

(o) 5,000-9,999

3%

26% Windows 8 90/ 10,000 or more
: 11% Windows Vista °
9% Other
. Figure 2:
O \

Operating system(s)
currently deployed

4 |
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Windows XP utilization is particularly high among Design Engineering (63 %), Electronics
(61 %), Manufacturing and Supply Chain (56%), and Public Infrastructure (53 %).

What is your level of concern about the B Not aware of support expiration
expiration of Windows XP support? B Aware of support expiration
39% 39%
30%
) 27%
26% 22%
Not at all Minimally Moderately Very
concerned concerned concerned concerned

Figure 3: Level of concern about expiration of Windows XP support

The XP end of support is not a major cause of concern

A third of those respondents running Windows XP (32%) report being at least moderately
concerned about support expiration (Figure 3). The level of concern is especially high among
those in Public Safety (42%), Electrical Systems (39%), and Government (36%). Surpris-
ingly, those previously unaware of support expiration did not report higher levels of concern.

XP remains a primary operating system for many
Overall, one in four (26%) respondents report Windows XP is their primary operating sys-
tem, deployed on the majority of their machines (Figure 4). Those industries with the

Which client operating
system is deployed

on the majority of
4%  Windows Vista

the desktop/laptop
computers in your 4% other
organization? 9% Windowss
i 4 26%  Windows xp
igure 4:
0 )
Primary operating system 57% windows7

(deployed on majority of computers)
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greatest incidence of Windows XP dominance include Public Safety (37%), Electrical
Systems (32%), Aviation (31%) and Government (29%). Further, less than half of those
running Windows XP plan to upgrade operating systems prior to support cessation (43 %
will upgrade within the next six months). (Figure 5)

When is your organization planning to
upgrade from the Windows XP operating
system for desktop/laptop computers

34%  We have noimmediate plans to upgrade

23%  Within the next 3 months

20%  Within the next 4 - 6 months

13% Within the next 7 - 12 months

10% within the next 1-2 years

Figure 5: Timeframe for Windows XP upgrade

Most companies plan to upgrade in the near future

While the majority of those still running Windows XP do plan to upgrade within the next
two years (66%), there appears to be no singular reason for their current reliance on this
relatively older OS.

When asked about deterrents to upgrading, the most commonly mentioned factors were
concerns about application compatibility (33%), too many concurrent projects within IT
(31%), and lack of IT resources (26%).(Figure 6)

o Application compatibility
What factors 33% . F—
. 00 many other projects going on
are slowing 31%
your Windows 260/0 Not enough IT resources

XP Migratio“S? lo) Not important to management
19%

o Waiting to see what Windows 8.1 will provide
13%

1 20/ Hardware drivers
(o]

80/ Not sure about the tools available Figure 6:
o Other Factors impeding
21 O/O Windows XP migrations

I 6. s,



WINDOWS XP SUPPORT ENDING

Application compatibility is of greater concern for those in Design Engineering (51 %), Elec-
tronics (50%) and Aviation (45%). Relatively few are holding out to see what Windows 8.1
will provide (13%).

Those industries most likely to report plans to upgrade their Windows XP instances within
the next two years include Aviation (80%), Information Technology (78%), Education
(76%) and Government (73%).

) For a large organization, it's between $700,000 and $1.3 million.
> For smaller organizations, it's between $54,000 and $100,000.

Come April 2014, how much will it cost your business
to continue using Windows XP?

Source: Department for Business, Innovation & Skills technical report: “Information security breaches survey 2013 (April 2013)

Companies are largely satisfied with the ROI on their upgrade

Despite the logistical upheaval and increased expenditure associated with upgrades, those
professionals who have upgraded from Windows XP within the past two years are largely
satisfied with the ROI on their upgrade (only 8% reported dissatisfaction). (Figure 7)

How satisfied are you with the ROI
of the upgrade from Windows XP?

11% Very satisfied

45% satisfied

36%  Neither satisfied nor dissatisfied
4% Dissatisfied
4% Very satisfied

4V

Figure 7: Satisfaction with ROl of upgrade from Windows XP
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Respondents in Information Technology (79%), Aviation (62 %), Education (59%), and Public
Safety (58 %) report the highest levels of satisfaction with the ROI on their Windows XP upgrade.

In most cases, the choice was made to upgrade to Windows 7 (76%). This should be com-
forting to the 58 % of current Windows XP users who plan to migrate to Windows 7. One in
four (27 %) plan to migrate to Windows 8.

> Upgrading to a new PC with Windows 7 pays for itself in one year

and generates almost $1,000 more in savings from reduced IT costs and
worker downtime over a three-year span.

> The migration from Windows XP to Windows 7 yields a 137% return on
investment over a three year period.

Source: Computerworld article: "Aged Windows XP costs 5x more to manage than Windows 7” (May 2012)

Best Practices for the Windows XP migration
So, what, if anything, can organizations take away from this study that will help them
ensure a successful migration from Windows XP?

Rod Trent, Community Manager - Information Technology for Windows IT Pro, and a lead-
ing expert on Microsoft System Center technologies, offered the following advice for com-
panies who haven’t yet made the move:

Supportability is Key

One of the key components for the migration from Windows XP that remains important to
business is supportability. After April 8, 2014, Windows XP will no longer be supported by
Microsoft, or any other software and hardware vendors. Once the deadline hits, businesses
are on their own and no further updates will be provided to the old operating system.

Establish a Detailed Plan
If an organization’s migration project is just now getting started, their first step should be to
include IT resources and brainstorm a plan that will ensure a successful migration.
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As part of the plan, it is important to set mid-term deadlines and goals. Any size organization
can benefit from a well-designed incentive and check-in plan. Also, make sure that IT under-
stands that the plan is for the benefit of the entire company, and not just a control mechanism.

A migration of this type requires a full project plan that also includes training. Even for orga-
nizations migrating from Windows XP to Windows 7, there will be considerable retraining
needed to ensure both short-term and long-term success.

Enlist Third-Party Help

Successful organizations are using every means available to meet the April 8, 2014 end of
support deadline. In many cases, realizing there is little time left to make the move from XP,
they are soliciting third party help. Unfortunately, many companies are relying too heavily
on an over tasked, overworked staff without understanding that their regular duties would
have to be halted to ensure a timely migration.

If an organization has not yet started the migration from XP, they should consider employ-
ing part-time help to assist their IT department in meeting the deadline. Third-party sources,
like those from HP and Microsoft, can be contracted to build the entire plan, including

development, testing, migration, and training. =

Consider these solutions from HP

For organizations that have been delaying the move away from XP due to financial or other concerns, HP offers
businesses the broadest hardware portfolio, a large specialized workforce of trained Microsoft experts, and the
most advanced training tools to enable a smooth and cost-effective Windows XP transition process.

Improve your user experience
HP’s full range of products that are optimized for Windows 7 and Windows 8 allows businesses to rethink the way
they operate and provides the right solutions to move the business forward.
« The Windows 7 and Windows 8 operating systems offer a more responsive, hassle-free and customizable
experience, while maintaining security as a primary objective.
HP Elite PCs come standard with 24x7x365 Elite Premium support.
Many new HP all-in-one business pcs and displays are touch-enabled and optimized for a full Windows 8
experience capabilities.

Fresh XP products to support a new OS.

«+ HP ElitePad 900. To take advantage of changing work styles in a touch-enabled world, HP’s new portfolio
of business desktops, notebooks and all-in-ones (AiOs) is optimized for Windows 7 and Windows 8. HP is
transforming the workforce with a new style of IT with innovative devices like the HP ElitePad 900. With a
lightweight, stylish design and enhanced security and durability, the HP ElitePad opens up new opportunities
to realize near-term benefits from the migration.


http://www8.hp.com/us/en/ad/elitepad/overview.html
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- HP Elite 800 Series & EliteBook 1040. Today's changing workplace, with mobile computing and employees
bringing their own devices to work requires a comprehensive set of security features to maintain productivity
and keep data safe. HP can protect users from an unexpected attack to the BIOS (basic input/output system)
with the first ever self-healing solution, HP BIOSphere with Sure Start. Available on the new EliteBook 800
series, EliteOne 800 all-in-one pc and EliteBook Folio 1040, the unique hardware-based solution detects and
remedies malware and security attacks to the BIOS.

« HP Workstations are designed to meet the demands of professionals who work with large and complex
datasets, and intricate 3D models. Used by industry-leading companies, from DreamWorks Animation to
Gulfstream, HP workstations set the standard for innovation, performance, and reliability.

« HP Thin Client Solutions. Reducing costs and security risks are top priorities for most organizations. Remote workers
need anytime, anywhere access to their desktops. Organizations of all sizes need to make sure their data is secure
and updates are easy and seamless. By moving the workload from a PC to a server, all these things are simple. It's
easier than ever to adapt an organization’s technology to its quickly changing business needs with thin computing.

HP services to support the XP migration

- HP Financial Services can help you build an IT investment strategy to support transformation and the ability
to deliver on business goals. Our investment solutions can help you drive your Windows XP transition with the
flexibility, agility and control to meet your business needs, and establish a proactive technology refresh strategy.

+ HP Mobility Transformation Services for Windows, providing customers with a complete range of consulting
and support services for their overall mobility strategy to meet the changing needs of their business, including
Windows XP Transformation Services as well as Strategy & Readiness Assessment, Infrastructure Design &
Implementation, Deployment Automation, Enterprise wide Rollout, and Education Services.

» HPTechnology Services also offers HP Client Migration Services delivering a complete range of consulting
services for each stage of the Windows XP transition, matching individual business needs with the most
appropriate software and solutions.

Learn More. Additional information about HP Client Migration Services and the latest HP PCs featuring Windows 7 or
Windows 8 operating system is available at HP’s XP Migration Services site. Or go to www.hp.com/go/goodbyexp

For organizations in need of a partner to help them make the move from Windows XP,
HP offers a new migration service as part of its service offerings.

More information can be found at the resources below:
HP Migration site | HP Migration Services Announcement | HP Migration Service Home Page

About Penton Research

Penton Research, a division of Penton Marketing Services, has been conducting primary business-to-business research
since 1989. In addition to the editorial, strategic and promotional research serving Penton’s media properties, Penton
Research conducts custom proprietary research for manufacturers and service providers in a wide variety of industries.
Its broad offerings capitalize on Penton’s deep industry knowledge across 17 vertical markets to develop winning,
best-of-breed sales and marketing solutions. Penton Marketing Services, powered by EyeTraffic, operates from over
20 offices across the globe, including hubs in Washington, DC, New York, Chicago, Cleveland and Colorado. For more
information, go to www.pentonmarketingservices.com.
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